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Knowledge Management,
Reporting Huddle System
and SharePoint

Vistra offers comprehensive Knowledge Management (KM)
services that cover planning, integration, maintenance and
knowledge transfer to enhance situational understanding and
facilitate decision-making. Our team analyzes your existing
business processes, information workflow and data storage and
control procedures to identify areas for increased efficiency

and improved information sharing. We work closely with you

to implement KM, including analyzing technical and business
processes/functions, documenting findings and identifying areas
for specific improvement.

To further enhance KM efforts, Vistra offers a web-based Reporting
Huddle System(SM) that delivers insightful program and project
management data at a single point with password-protected and
encrypted access. Our enterprise-wide dashboard technology

is NIST 800-171-compliant and integrates information and status
for all business functions. Authorized U.S. Government (USG)
professionals with Internet access, a login and password can reach
our dashboards with a customer link, providing 24/7 connection

to report and customized information. We also integrate valuable
related data from the USG’s NIPRNet system into our scalable
dashboard views.

US Army Corps
of Engineerse

Vistra uses Microsoft SharePoint, a web-based collaborative
platform, as a document management and knowledge storage
system that integrates with Microsoft Office and Microsoft Teams.
We configure SharePoint project sites to meet customized
information needs, further enhancing KM capabilities.
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