
Business Process Management and 
Continuous Process Improvement
Vistra’s expertise in Business Process Management (BPM), Lean Six 
Sigma (LSS) and Continuous Process Improvement (CPI) methodologies 
helps our federal clients achieve organizational excellence. We work 
with clients to identify and measure key performance indicators and use 
data-driven approaches to capture, evaluate and report performance 
across federal business enterprises. Our focus is on guiding clients 
towards their goals while maximizing efficiency and effectiveness and 
adhering to best practices in government. 

Lean Six Sigma
Vistra’s application of BPM, LSS and CPI methods enables federal 
clients to proactively reduce delays, eliminate waste and meet or 
beat deadlines by removing inefficiencies and reducing variations in 
federal government programs and processes. We use industry best 
practices in our approach to BPM, LSS, Theory of Constraints, Business 
Process Reengineering and Human-Centered Design, which are tested, 
calibrated and applied across a wide range of areas, including: 

• Agile Program and Project 
Management 

• Project Execution 

• Strategic Planning 

• Performance Management 

• Analytics and Data Mining 

• Modeling and Simulation

•  Development of Measures  
 and Metrics 

Vistra’s team of highly qualified experts with Master Black Belt and LSS  
certifications deliver federal clients’ BPM and LSS requirements by 
applying institutional knowledge and experience to industry-specific 
needs. Our implementation of associated concepts and practices serves to:

• Methodically reduce waste 

• Support audits, feasibility 
studies and assessments 

• Avoid/mitigate costs 

• Promote agility 

• Improve efficiency
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